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Chairperson’s Annual Report for LineTrust South Canterbury 2025 

I have the pleasure of presenting the 32nd Annual Report applicable to the year 2025. 

Last year we reported the Alpine Energy overcharge situation amounting to around $19 
million dollars which required to be paid back to consumers. Following a lengthy 
investigation Alpine successfully concluded a settlement agreement with the Commerce 
Commission on the 28th of March 2025, with the Commission’s decision released in April. 

The high points of the decision were: 

 A one-off credit of $16.9 million was to be returned to current customers through 
their May or June 2025 power bills, individual credit of  $261.69 + GST. 

 Larger business consumers to receive scaled credits based on connection size and 
usage. 

 Former customers, impacted between 2015 and 2024, could apply for refund 
payments. 

 A $1.5 million community fund to be established to support initiatives focused on 
energy resilience, efficiency, and hardship in South Canterbury 

Progress to date: 

 Current customer refunds are complete – $16.8 million credited to over 33,800 ICPs 
 Former customer refund programme is live – Over 400 applications received  with an 

average credit of $154 each 
 Community Fund governance group has been established within Alpine and terms of 

reference confirmed 

Alpine and the Board have kept the Trust and other shareholders well informed from the 
time that the error was discovered and reported to the date of publication of the resolution 
where possible, subject to confidentiality requirements from the Commerce Commission. 
LineTrust is pleased that the issue is now satisfactorily resolved and appreciates the 
honesty, diligence and effort put in by the Alpine board and management to bring the issue 
to a conclusion. The Trustees will do everything possible to support the company to return 
to a dividend paying position going forward for the benefit of the consumers of South 
Canterbury. 

However, once again, I have to report that no dividend was paid by Alpine to LineTrust for 
distribution this year and therefore consumers did not receive a corresponding credit on 
their power accounts. This was, however, somewhat offset by the credit to consumer 
accounts in respect of the overcharge and was thus not as noticeable as it might otherwise 
have been. When dividends are not paid, not only do consumers not receive a credit but 
LineTrust does not receive any income with which to operate.   Receipt of an annual 
dividend is significant in terms of our finances in that it was, and still is, the only source of 
funds for the LineTrust.  
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Having stated that I can advise that LineTrust will not be significantly affected by the non-
payment of a dividend for the next two to three years as there are sufficient reserves to 
ensure that we can continue to fulfil all other required functions and associated 
administration during at least that period. We have however, as a prudent cost-savings 
measure, temporarily suspended our annual subsidy towards Warmer Kiwi Homes. We did 
consider ceasing to award annual scholarships however agreed that the long term benefit of 
continuing to do so outweighed the current negative financial effects. The Trustees feel that 
we should do all that we can to support young people studying in allied disciplines who may  
on to enter the industry and secure the future of energy distribution.  

We also asked for a legal opinion regarding the suggestion of the Trust being ”placed in 
recess as it would avoid ongoing costs of administering the Trust at a time when its main 
source of income was unavailable.  However the Objects of the Trust are not strictly 
confined to receiving and distributing funds and the pertinent clauses of the Trust Deed in 
this respect are;  

Clause 3.7  which is the clearly stated Object of “encouraging and facilitating Alpine Energy 
in meeting its objectives etc”;  
reinforced by Clause 12.1 which requires the Trust to act as a “diligent shareholder” and to 
“monitor the performance of the directors of Alpine Energy etc”;  
In addition Trustees have an obligation under Clause 4 to undertake triennial reviews of the 
Trust’s shareholding of Alpine Energy.  

There is no provision within the Trust Deed which allows trustees to explore a recess or 
temporary cessation of trustee responsibilities. The terms of the Deed are clear that the 
trustees are only permitted to terminate, or wind up, the Trust if its shareholding falls below 
5% or if the perpetuity period of the Trust is reached. No similar provision was found in the 
Trusts Act. In summary it is not considered that the trustees have the ability to undertake 
the option of recess and to do so would carry a significantly greater exposure of risk than if 
the Trust continued. 

Last year we reported the appointment of three new directors to the Alpine Board. The 
reason given for appointing three Directors, instead of just filling the two vacancies at the 
time, was that LineTrust had agreed to exercise their option of appointing a third Director to 
a hitherto vacant position to ensure good support for the Chair during the difficult period of 
overpayment resolution.  This has proven to be a wise decision in that the Chair, Melisssa 
Clark-Reynolds, chose to resign from the Board effective August. This in conjunction with 
the tenure of another LineTrust appointee, Karen Coutts, coming to an end would have left 
the Board woefully short of members again, had we not done so.  

In the event, it was agreed to replace Karen with a new Director appointee via our now 
established collaborative process with the other shareholders. I am very pleased to advise 
that Dita Ciulacu has agreed to join the Board, bringing with her a wealth of experience in 
systems matters and procurement amongst others. It was decided not to replace Melissa’s 
position on the Board at this time, and a new Chair has been appointed from within the 
existing members. We would like to take this opportunity to thank Melissa for all her 
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dedication and hard work in bringing the Overpayment issue to a satisfactory conclusion 
with the Commerce Commission.  

Once again, the shareholder collaborative Director selection process worked extremely well 
and proved the value of bringing all parties to the table. Grateful thanks again go to our 
Executive, Ant Ford, and to the TDHL Executive, Frazer Munro, for the time and effort they 
put in to set up and facilitate the process. 

This year we are asking consumers who attend the AGM to vote on a small but important 
change to the Deed of Trust, namely the inclusion of a clause under Section 10 Trustee 
Powers to give Trustees the power to take out a loan or loans. Such a loan only to be 
undertaken for an important purpose, such as the purchase of additional shares in the 
company should these become available. Note that the deed currently does not prohibit 
this but neither does it specifically allow it and we are seeking to clarify matters for current 
and future trustees if raising additional funds becomes necessary. Note that any loan taken 
out may not be used for running expenses such as administration or trustee remuneration. 

In the interests of full disclosure, we also advise that we have recently revised Schedule I of 
the Deed of Trust to include the option of electronic voting in lieu of or in conjunction with 
Postal voting for the election of future Trustees. Inclusion of this option is intended to align 
our processes with those commonly used elsewhere in the country as well as to save some 
costs for the Trust and ultimately consumers.  

Alpine Energy’s full year operating results reflect the scale of remedying the overcharging 
error and the ongoing constrained fiscal environment under which we are all operating.  For 
further and more detailed information on Alpine Energy’s performance for the year please 
refer to their FY 2025 Annual Report, which is published on their website. Considerable 
challenges still exist for Alpine in terms of the significant network investment required in the 
future, ongoing and future staff requirements, ongoing management of workload and 
health and safety requirements. These have implications for consumers and Line Trust will 
continue to take an active interest in their management and resolution by Alpine Energy to 
ensure that consumers needs and views are represented. 

In conclusion I would like to offer my thanks to my fellow Trustees, Joy Paterson 
(representing Mackenzie), Nathan Mills, Barry Thompson and Peter Binns (representing 
Timaru) for their support, dedication and efforts throughout the year. Thanks also to Ant 
Ford and Steph Fraser of Ford Simpson for their efficient and effective administration of 
LineTrust and for their hard work and enthusiasm.  

Mike Downes 
Chair  
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g
���h	���� i pqprs54tXuuv������ ���	����0 ���	�w�
�h	���� i ih0'0������'����
�����x�	�����
���� i i)���y������� i �q35rq55��� ������
g
���h	���� i 14�r3�5�
g
�qq� i qsr4s8h�" �
���	0������y������ i �qsr4s8��
g�	�
g
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INDEPENDENT AUDITOR'S REPORT 
 
To the Members of LineTrust South Canterbury 
 
Opinion 
We have audited the financial statements of LineTrust South Canterbury on pages 8 to 21, which 
comprise the statement of financial position as at 30 June 2025, and the statement of comprehensive 
income, statement of changes in equity and statement of cash flows for the ten months then ended, 
and notes to the financial statements, including material accounting policy information. 
 
In our opinion, the accompanying financial statements, present fairly, in all material respects, the 
financial position of Line Trust South Canterbury as at 30 June 2025, and its financial performance 
and its cash flows for the ten months then ended in accordance with New Zealand equivalents to 
International Financial Reporting Standards Reduced Disclosure Regime (NZ IFRS RDR). 
 
Basis for Opinion 
We conducted our audit in accordance with International Standards on Auditing (New Zealand) (ISAs 
(NZ)).  Our responsibilities under those standards are further described in the Auditor's 
Responsibilities for the Audit of the financial statements section of our report.  We are independent of 
LineTrust South Canterbury in accordance with Professional and Ethical Standard 1 (Revised) Code 
of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance Standards 
Board, and we have fulfilled our other ethical responsibilities in accordance with these requirements.   
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
 
Other than in our capacity as auditor we have no relationship with, or interests in, LineTrust South 
Canterbury. 
 
Other Matters 
Our audit report on the financial statements for the year ended 31 August 2024 was qualified in 
relation to the equity accounting of the Trust’s 40% shareholding in Alpine Energy Limited.  At that 
time, the Trust recorded its share of Alpine Energy Limited’s results and position using Alpine Energy 
Limited’s financial statements as at 31 March 2024. Because the Trust’s balance date of 
31 August 2024 was five months later than that of Alpine Energy Limited, the Trust did not comply 
with paragraph 34 of NZ IAS 28 Investments in Associates and Joint Ventures, which allows for a 
maximum three-month difference in reporting dates. 
 
As disclosed on page 13 of the financial statements, the Trust has since changed its balance date to 
30 June, which is within the three-month requirement. Accordingly, there has been no departure from 
NZ IAS 28 in the preparation of the 30 June 2025 financial statements.  A further consequence of the 
change in balance date is that the statement of comprehensive income, the statement of changes in 
equity and the statement of cash flows report the results for ten months. 
 
In the 31 August 2024 audit report, we drew attention to the Alpine Energy Limited error in prior year 
Information Disclosure Schedules and following this that there was a review performed by the 
Commerce Commission.  Note 13 of these financial statement’s records both that the Commerce 
Commission’s investigation was concluded in the 2025 year and the financial outcomes for the 
consumers and Alpine Energy Limited. 
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Other Information 
The Trustees are responsible for other information.  The other information comprises the information 
in the Directory, Chairman’s Annual Report and the Statement of Distributions.  Our opinion on the 
financial statements does not cover the other information and we do not express any form of 
assurance conclusion thereon. 
 
Our responsibility is to read the other information on pages 4 to 7 and consider whether it is materially 
inconsistent with the financial statements of our knowledge obtained in the audit or otherwise appears 
to be materially misstated.  If so, we are required to report on that fact.  We have nothing to report in 
this regard.  
 
Trustees’ Responsibility for the Financial Statements 
The Trustees are responsible on behalf of Line Trust South Canterbury for the preparation and fair 
presentation of the financial statements in accordance with New Zealand equivalents to International 
Financial Reporting Standards Reduced Disclosure Regime (NZ IFRS RDR), and for such internal 
control as the Trustees determine is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the Trustees are responsible on behalf of Line Trust South 
Canterbury for assessing Line Trust South Canterbury’s ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the Trustees either intend to liquidate Line Trust South Canterbury or to cease 
operations, or have no realistic alternative but to do so. 
 
Auditor's Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report 
that includes our opinion.  Reasonable assurance is a high level of assurance but is not a guarantee 
that an audit conducted in accordance with ISAs (NZ) will always detect a material misstatement when 
it exists.  Misstatements can arise from fraud or error and are considered material if, individually or in 
the aggregate, they could reasonably be expected to influence the decisions of users taken on the 
basis of these financial statements. 
 
A further description of the auditor's responsibilities for the audit of the financial statements is located 
at the XRB's website at www.xrb.govt.nz/standards-for-assurance-practitioners/auditors-
responsibilities/audit-report-8/. 
 
Who We Report to 
This report is made solely to the Members, as a body, in accordance with sections 99 of the Electricity 
Act 2010 and the Financial Reporting Act 2013.  Our audit work has been undertaken so that we 
might state to the Members those matters we are required to state to them in an auditor's report and 
for no other purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility 
to anyone other than the Members as a body, for our audit work, for this report, or for the opinions we 
have formed. 
 
The engagement director on the audit resulting in this independent auditor’s report is Craig Haymes. 

Martin Wakefield Audit Limited 
Martin Wakefield Audit Limited 
Timaru 
 
25 September 2025 
 




